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About Us

Farm Forward

Farm Forward implements innovative strategies to
promote conscientious food choices, reduce farm
animal suffering, and advance sustainable
agriculture.

Good Shepherd Poultry Ranch

Carrying the history of standard-bred poultry into the
future.
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Presenter
Presentation Notes
Frank and I have been working together for almost 5 years. We found out about the amazing work Frank was doing in Kansas and he helped us understand the importance of preserving and promoting heritage breeds. 

Our goal at Farm Forward is to do everything we can to make sure good farmers like Frank can keep farming. 

And I’ve found that while farmers like Frank are incredible farmers and stewards, they aren’t always quite as strong on the business side of things. (I hope I’m not hurting your feelings, Frank.) 

We’re here today to chat with you about an issue that’s very close to our hearts—well, at least my heart—financial planning. 
 
With a strong financial plan, you'll give yourself and your farm the best chance of success.  



Why Create a Financial Plan?

Can | afford to start a farm?

Am | earning money?

Am | breaking even?

Am | in a position to grow?

How big should my operation get?

Should | raise one or more species? Which ones?
Should | work with contract growers?

Should | start a breeding operation?
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[Don’t flip]

Since you've all chosen to attend this fabulous conference and spend an hour with Frank and me, I'm going to go out on a limb and guess that each of you have asked yourself one or more of the following questions. 
 
In fact, if one or more of these questions sounds familiar, please raise your hand and keep it up: [flip]

Okay! Glad I’m not way off base. 
 
Great news everyone! It's time to start a financial plan! Some of these questions may seem so daunting that they sound almost rhetorical. But with good planning and simple bookkeeping you can answer these questions and plan for the future.


Your Plan Should Include

* Inflows and outflows (cost of production)

o0 Bookkeeping, production cycles, projections

e Risk

o Common barriers, worst-case scenarios, taking precautions

e Your consumers and how you reach them

o Distribution, marketing
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It's easy to think of financial plans as a luxury that we'll be able to afford once we have the important stuff—placing a feed order, building a new barn, finding a buyer—out of the way. But it's never too soon to start planning. ��Whatever your scale—whether you're a hobbyist, whether you use or plan to use your farm to supplement your income, whether you're just looking to break even while providing a service to your community, and particularly if farming is your primary source of income—it's crucial that you have a financial plan.  [flip]


Inflows and Outflows

Stock

Feed

Utilities

Litter, shavings, bedding

Medication, vaccination,
disinfection, sanitation

Repair and maintenance
Fuel

Processing

Storage
Shipping/delivery

Taxes

Insurance (liability, business

interruption, etc.)

Staff, labor, and consultants
Accounting and legal fees
Office and administrative
Office supplies and equipment
Computers and software
Website

Advertising, samples, demos,
outreach

Travel and conference fees

Projected income

Additional income (under-grade,
value added, co-products, etc.)

Debt servicing
Grow cycle
Livability
Average yield

Price per pound
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Start keeping track

Once you know, you can project:
�Cost, earnings, and loss per product, animal, week, month, year, cycle, building, farm [flip]


Cost & Earnings

Cost Per Chick to Breeder Year 1 Year 2 Year 3 Year 4 Year 5
Management $ 0.6316 |$ 0.3406 |$ 0.1551 |$ 0.1550 |$ 0.0987
Labor $ 03600 |$ 0.3600 |$ 0.3600 |$ 0.3600 |$ 0.3600
Feed (assumed cost increase of X% annually) $ 02700 |$ 0.2700 |$ 0.2700 |$ 0.2700 |$ 0.2700
Utilities $ 0.0800 |$ 0.0800 | $ 0.0800 |$% 0.0800 |$ 0.0800
Shavings $ 0.0600 |$ 0.0600 |$ 0.0600 |$ 0.0600 |$ 0.0600
Legal $ 0.0526 |$ 0.0184 |$ 0.0077 | $ 0.0076 |$ 0.0047
Accounting $ 0.0316 | $ 0.0113 |$ 0.0048 | $ 0.0048 | $ 0.0030
Water Medication, Vaccination, Disinfection $ 0.0200 |$ 0.0200 |8 0.0200 |% 0.0200 |[$ 0.0200
‘Water Sanitation $ 0.0200 |3 0.0200 |$ 0.0200 |$% 0.0200 |$ 0.0200
Business Interruption Insurance $ 0.0200 |$ 0.0200 |$ 0.0200 |$ 0.0200 ($ 0.0200
Repair & Maintenance $ 0.0200 |$ 0.0200 | $ 0.0200 |§ 0.0200 |$ 0.0200
Supplies & Misc. $ 0.0200 |$ 0.0200 |$ 0.0200 |$ 0.0200 |$ 0.0200
Building Insurance $ 0.018% |§ 0.0067 |$ 0.0056 | § 0.0055 | $ 0.0051
Depreciation: Equipment $ 0.0100 |$ 0.0100 |$ 0.0100 |$ 0.0100 |$ 0.0100
Depreciation: Building $ 0.0100 |$ 0.0100 |$ 0.0100 |§ 0.0100 |$ 0.0100
Flock Insurance $ 0.0100 |$ 0.0100 |$ 0.0100 |$ 0.0100 ($ 0.0100
Farm Fuel $ 0.0100 |$ 0.0100 |$ 0.0100 |$ 0.0100 |$ 0.0100
Property Taxes $ 0.0042 |$ 0.0015 | $ 0.0010 |$ 0.0010 |$ 0.0006
Total Cost Per Chick S 1.6489 § 1.2885 § 1.0841 § 1.0838 § 1.0222
Costs to Breeder

Chicks Sold Per Year 95,000 275,000 660,000 680,000 1,100,000
Total Cost Per Chick $ 1.65 |$ 1.29 |8 1.08 |$ 1.08 [3% 1.02
Subtotal: Production Cost to Breeder $ 156,650.00 |$ 35432736 |$ 715,53182 | $ 737,002.84 |$ 1,124,369 .46
Total Down Payments $ 120.630.00 | $ 4275000 |$ 4563000 |$ - |3 45.630.00
Total Debt Servicing $ 3824275 | $ 51,79558 |$ 6626144 |$ 6626144 |$ 80.72731
Unanticipated Losses of 5% $ 7,125.00 |$ 20,625.00 |$ 49.500.00 |$ 51,000.00 |$ 8§2,500.00
Total Costs $ 322,647.75 |§ 469,497.94 |[§ 876,923.27 | § 854,264.28 |8 1,333,226.77
Income to Breeder

Sale Price Per Chick to Grower 3 150 |$ 150 |$ 1.50 [$ 1.50 |'§ 1.50
Chicks Sold Per Year 95,000 275,000 660,000 680,000 1,100,000
Total Income $ 142,500.00 |8 412,500.00 |[S 990,000.00 | § 1,020,000.00 |§ 1,650,000.00
Breeder Profit

Total Costs $ 32264775 |[$ 46949794 [§ 876,923.27 | $ 854264.28 (3 1,333,226.77
Total Income $ 142,500.00 ($ 412,500.00 S 990,000.00 |$ 1,020,000.00 | $ 1,650,000.00
Total Profit $ (180,147.75) | $ (56,997.94) | $ 113,076.73 | $ 165,735.72 | $ 316,773.23
[Operating Reserves After Loss (Profit Not Removed)  § 6985225 [$ 1285430 [$ 125931.03 [$ 291,666.75 |$ 608,439.98 |




Risk

Hope for the best, set prices for the worst
e Where are the hidden costs?
e What’s the worst-case scenario?

e Am | covered?
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Common Barriers

Loss

Processing

Shipping and delivery

Finding markets, particularly for under-grade
Product consistency

Dropped by distributor

nventory
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I’m going to go out on a second limb and guess that there isn’t anyone in this room who hasn’t encountered a barrier while raising farmed animals. There are several common barriers faced by farmers, particularly farmers who work with heritage breeds. 
 
Frank, why don't you tell us a bit about a pitfall you've encountered?
�Thanks Frank. Here’s a short list of the most common problems I’ve encountered in my work helping farmers:

All of these problems can be overcome, but you must have a plan.


Simple Steps

Start keeping track today
Make a plan for the next 30 days
Stick to the plan

Ask guestions
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We promised simple steps. 

[flip]
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